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FAQs on CASS and DCS 
 

What is CASS? 

 

Ofqual announced in September 2019 that all awarding organisations (AOs) are 

required to introduce a Centre Assessment Standards Scrutiny (CASS) strategy no 

later than September 2021. This approach forms part of Ofqual’s overall strategy to 

improve the controls AOs have in place where an assessment is marked by a centre 

(Condition H2). AOs need to determine the most appropriate CASS approach for each 

of their qualifications and must meet Ofqual’s minimum requirements.  

 

One specific form of CASS is ‘moderation’ and for a small number of qualifications 

(such as GCSEs, A Levels and the Technical Qualifications within T Levels), Ofqual 

has specified that all centre-marked assessments are moderated. Moderation must 

always take place before results are issued, for every cohort, with any necessary 

changes to centre marking made before results are issued.  

 

There are other forms of CASS which involve periodically checking the marking of an 

assessment by a centre either before results are issued, after results are issued, or a 

combination of these which relates to Direct Claims Status (DCS).  

 

We completed a full review of our existing portfolio in line with CASS and we 

previously let you know that a number of qualifications were eligible for Direct 

Claim Status (DCS) from 1 August 2021. We also want to remind you that from 

this date, DCS was removed from a number of qualifications. Please check that 

the qualifications you deliver are still eligible for DCS by visiting our DCS page 

on QualHub. 

 

Where can I find further information on the new requirements?  

Further information and guidance on the new requirements can be found in the Ofqual 

handbook – Section H. 

 

What factors did NCFE consider when determining the approach to CASS? 

 

• Whether the qualification spans a full session or is roll-on/roll-off 

https://www.qualhub.co.uk/delivery-and-learner-support/old-direct-claim-status-dcs/qualifications-not-eligible-for-dcs/
https://www.gov.uk/guidance/ofqual-handbook/section-h-from-marking-to-issuing-results
https://www.gov.uk/guidance/ofqual-handbook/section-h-from-marking-to-issuing-results


 

Version 1.1    March 2022      Visit ncfe.org.uk    Call 0191 239 8000 
 

• The typical amount of time a learner will take to complete the qualification 

• The type of learners who usually take the qualification 

• The assessment model 

• The number of components in the qualification and the number of these that are 

marked by a centre  

• The type of evidence generated by a learner in assessments for the 

qualification 

• The number of learners taking the qualification 

• The frequency and type of monitoring 

• The timing of monitoring activities 

• The number of components to sample 

• The period over which all components for a qualification are sampled 

• The number of learners sampled 

• Whether sampling activities take place before and/or after results are received 

by some or all learners. 

 

I already have Direct Claim Status (DCS) with another awarding organisation, but 

I want to move my provision to NCFE – can I transfer the existing DCS, and if so, 

how can I do this? 

 

If the qualification is eligible for DCS and you’ve achieved DCS with another awarding 

organisation for a qualification that is also offered by us, we may be able to honour this. 

Please complete this form with supporting evidence and we’ll contact you within five 

working days to confirm whether it’s possible to transfer DCS or not. 

 

Do I need to have two EQA reviews to achieve DCS?  

 

DCS can be achieved after one or two EQA reviews depending on which criteria you 

meet. You can find further details on our DCS page on QualHub.  

 

Achieving DCS after one EQA review 

 

To achieve DCS after one EQA review, your report must: 

• Be graded 1 exclusively for all criteria 

• Have no outstanding actions from previous EQA report 

https://www.qualhub.co.uk/delivery-and-learner-support/old-direct-claim-status-dcs/transferring-dcs-from-another-awarding-organisation/
https://www.qualhub.co.uk/delivery-and-learner-support/old-direct-claim-status-dcs/achieving-dcs/
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• Include a minimum of three learners sampled, with at least two marked as 

‘final’; other learners sampled can have ‘new’ or ‘mid’ status 

• Be graded as A for reliability of assessment 

• For reformed Functional Skills only include a sample of learners equal to the 

square root of submitted learners for controlled assessment or a minimum of 

five (where there are fewer than five, a minimum of three learners must be 

sampled and marked as final). 

 

Achieving DCS after two EQA reviews 

 

To achieve DCS after two EQA reviews, your centre must have two consecutive 

reviews over a maximum of 18 months and your EQA report must: 

• Be graded 1, 2, or 3 for all criteria 

• Include a gap of at least 30 days between the two reviews 

• Have no outstanding actions from previous EQA reports 

• Include a minimum of three learners sampled on each review, with at least 

three marked as ‘final’ over the two visits; other learners sampled can have 

‘new’ or ‘mid’ status 

• Be graded as A or B for reliability of assessment 

• For reformed Functional Skills, only include a sample of learners equal to the 

square root of submitted learners for controlled assessment or a minimum of 

five (where there are fewer than five, a minimum of three learners must be 

sampled and marked as final). 

 

Please note that some qualifications are not eligible for DCS. Further details can 

be found on our DCS page on QualHub. 

 

If our department adds additional qualifications in the same year, do we have to 

wait until the next EQA review to be able to claim certificates?  

 

You need to work with your allocated EQA to highlight new/additional qualifications that 

are being delivered and confirm when completion of learning will occur. This is to 

ensure EQA reviews can be scheduled to support timely certification. It would be good 

practice for you to have these communications with EQAs when they’re finalising 

curriculum plans for the year ahead, as EQA diaries are planned well in advance and 

they need as much notice as possible. 

https://www.qualhub.co.uk/delivery-and-learner-support/old-direct-claim-status-dcs/qualifications-not-eligible-for-dcs/
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If you don’t have DCS for the qualification and no EQA review has occurred (as it’s an 

additional qualification that you’re delivering this session), then an EQA review will 

need to be scheduled and completed prior to learner certification being approved. 

Please reach out to your regional EQA to discuss. 

 

How can we best manage registrations and claims for qualifications falling under 

which are no longer eligible for DCS, when we have roll-on roll-off apprentices 

requiring claims for Gateway? 

 

It’s important that you work with your EQA to plan all reviews across the session in a 

timely manner to ensure that learner completion dates are considered in line with EQA 

sampling.  

 

It’s good practice for you to register learners within batches to support the sampling 

and EQA process. For curriculum-led cohorts that commonly commence study in 

September, this tends to occur as all learners are registered at one time. For roll-on 

roll-off, often apprenticeship-led qualifications or short courses, we suggest you 

manage registrations by commencing a new batch each quarter and then adding 

learners to that specific batch over that period. You would then have four main batches 

of registrations across the session for each qualification, i.e. August – October, 

November – January, February – April, May – July. This would support EQAs in 

choosing learners for sampling across the session and then for certification to highlight 

those that can be signed off as a previously sampled batch. 

 

In addition, when planning EPA, it’s important to consider this in line with the portfolio 

certification element, so that learners’ results are issued in a timely manner.  

 

Can you explain why the units I’ve chosen for learners can’t be awarded DCS 

even if my EQA has already seen them and we already deliver the full 

qualification? 

 

If you’ve decided to run unit-only courses in addition to your full qualifications and your 

EQA has already sampled this unit this session and DCS is held, then please reach out 

to the regional EQA so that they can review the DCS decision and confirm if this can 

be awarded for the specific units.  
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How can we assure efficient external quality assurance to manage rolling 

programmes with qualifications that are no longer eligible for DCS? This 

includes apprenticeship learners who need to meet Gateway requirements for 

EPA. 

 

It’s important that you work with your EQA to plan all reviews across the session to 

ensure that learner completion dates are considered in line with EQA sampling. In 

addition, when planning EPA, it’s important to consider this alongside the portfolio 

certification element, so that learners' results are issued in a timely manner.  

 

Does the recent unit update shown below also cover adult learners re grades and 

certification? 

 

Yes, the below update relates to all units across the full suite of NCFE qualifications. 

 

Saving your units as you go and what this means: 

 

We’d like to remind you that you can now mark units for our non-graded and graded 

qualifications as you go, which means: 

 

• Non-graded: You can mark your learners’ units throughout the year and save 

these. 

• Graded: You can submit learner grades for unit achievement throughout the year, 

which will be banked via DCS or sent to your EQA if needed. You must remember 

to go into the certification area and submit your claim so these can be sent to your 

EQA if required and certificates can be issued. 

 

If we require more than two EQA reviews in the 2021-22 session, will these be 

chargeable? 

 

During the first 12 months of DCS being removed from some of our qualifications, we 

won’t charge you for additional reviews to sign off learner achievement (if required). 

This will be monitored throughout the 2021-22 session with support from your EQA. 
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It’s expected that you will work with your allocated EQA to ensure processes are set up 

to support the timely completion of learner achievement in the 2022-23 session, 

allowing external quality assurance to take place. We'll continue to support you with 

this process and charges will only be issued where it’s evident that effective practices 

haven’t been implemented.  

 

Do you have guidance about EQA reviews? 

 

You can find our supporting information on QualHub. This covers areas including 

allocation of EQA, how to prepare for EQA reviews, conflict of interest, and user 

guides. 

 

The guidance says EQAs will action certificate claims within three working days. 

What does this mean?  

 

Once your EQA receives a notification of a certificate claim or grades being entered 

onto the Portal, they’ll review the claim within three working days and will contact you 

to arrange an EQA review if one is not already planned in. 

 

As part of your ongoing EQA reviews, it’s important that these are planned with your 

EQA across all departments (if applicable). This is so that all learners requiring 

certification can be sampled at one of the planned reviews already booked in. If not, 

then an additional review will need to be completed where learners have not been 

sampled.  

 

You should consider any key funding dates, e.g. ESFA submissions, so that EQA 

reviews can be managed and completed before these dates to enable sufficient time 

for the EQA process to be carried out, including the centre review and confirmation of 

learner grades. 

 

Can we still certificate learners when we want, without DCS?  

 

No, learner certification will only take place once the EQA has sampled learners. 

 

Will it mean that all learners will have to be sampled by IQA, as EQA will be 

checking all learners’ work?  

https://www.qualhub.co.uk/delivery-and-learner-support/how-to-prepare-for-external-quality-assurance-reviews-for-our-quality-assurance-qa-model/
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No, our EQA process remains unchanged. The IQA should still only review a sample of 

learners as per their IQA strategy. Likewise, the EQA will only review a sample of 

learners as per our sampling strategy which states that EQAs will still sample both 

evidence that has been IQA and not IQA. 

 

Are you aligned with other awarding organisations?  

 

There are many different types of qualifications and assessments, delivered by a wide 

range of awarding organisations. We must implement the most appropriate CASS 

strategy for the qualifications we offer using a risk-based approach. The most effective 

approach may vary between awarding organisations, depending on the qualification or 

assessment itself, or the centres delivering them. Therefore, the controls we put in 

place may vary over time, based on the risks we identify. 

 


