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Introduction 
 
The material within this sample portfolio relates to: 
 
Unit 01 Introduction to business and enterprise (J/505/2815) 
 
This portfolio is designed to demonstrate the types of evidence that 
could be produced for Unit 01 of the NCFE Level 2 Certificate in 
Business and Enterprise qualification (601/0048/5). It’s designed to 
provide guidance on how a portfolio could look, rather than being 
prescriptive.   
 
Evidence may be submitted in a variety of forms. In this example 
there are written accounts and visual evidence, but the evidence 
could also be presented in an audio format. Where the candidate 
has provided visual evidence (for example screen grabs, copies of 
research), this has been clearly annotated to give context as to why 
it has been included. Each piece of evidence has been presented 
with the assessment criterion number detailed at the top of the 
page.   
 
This portfolio contains both actual evidence from a candidate and 
also manufactured evidence produced by NCFE. External 
Moderator guidance has been provided for each piece of evidence 
relating to an assessment criterion. The guidance comments on 
how the evidence meets the assessment criterion and what could 
be improved to obtain a higher grade.  
 
The suggestions and assessment methods are not exhaustive and 
Teachers are encouraged to explore other methods which will 
support the candidate to produce the best evidence that they’re 
capable of for the unit. For further advice on the suitability of a 
particular assessment method, you can refer to the relevant 
qualification specification or contact your NCFE External 
Moderator. 
 
It’s strongly recommended that each unit is presented and 
assessed individually to allow accurate judgements about the 
candidate’s competence. This will also make it easier to award a 
grade for the unit.  
 
The work must then be internally moderated and made available for 
the External Moderator. It’s accepted that a piece of evidence may 
be presented for more than one unit. Where this is the case, the 
evidence must be clearly mapped to all the units and assessment 
criteria it applies to when presented to the External Moderator.   
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Unit 01 Introduction to business and enterprise (J/505/2815)  
(cont’d) 
 
This will enable them to make an accurate judgement about the 
candidate’s competence and overall unit grade. We would 
encourage the use of our Evidence and Grading Tracker document, 
which is available on the qualifications page on our website 
www.ncfe.org.uk, although any method which clearly records the 
evidence against the assesment criteria may be used. 
 

 
 
  

file:///C:/Users/Jenny%20Morgan/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.IE5/GXPLZJUG/www.ncfe.org.uk
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Candidate evidence and External 
Moderator commentary 
 
Unit 01 Introduction to business and enterprise (J/505/2815) 
 
Assessment criterion: 
 
1.1 Identify characteristics of the different business types 
 
Candidate evidence 
 
Business organisations 

 
Sole traders 

 

Sole traders are any businesses that are owned and controlled by just 

one person. It is worth noting that they may employ workers though, 

which can be a little confusing. Examples of sole traders could be 

Window Cleaners, Newsagents, Hairdressers or people who supply 

specialist services.  

 

They do not have a separate legal existence from the business, in the 

eyes of the law in that they are personally liable for all the businesses 

debts. That means if the business is not able to pay someone, then the 

sole trader will have to find the money from their own personal money. 

This is a risk that the sole trader will have to take, and is called unlimited 

liability. On the plus side, any profit that the business make will all go to 

the sole trader.  

 

There are a number of advantages of being a sole trader: 

 

 it is relatively easy to set up as no formal legal paperwork is required 

 usually only a small amount of money is needed to start up, 

depending on the business 

 only the owner needs to make decisions without consulting anyone 

else 

 you can choose the hours you work and what you want to do 

 you are your own boss.  
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Unit 01 Introduction to business and enterprise (J/505/2815) 
(cont’d) 

 

Candidate evidence (cont’d) 
 

There are also a few disadvantages of being a sole trader: 
 

 you will have no-one to share the responsibility of running the 
business with; you might be good at cleaning windows, but no good 
at doing the paperwork 

 you might have to work long hours and have no holidays as you will 
not get paid for time off 

 as discussed before, a sole trader has unlimited liability and could 
lose everything if they can’t pay the bills.  

 
Partnerships 
 
Partnerships are businesses owned by 2 or more people. Generally 
speaking, the maximum is up to 20 people, but it has been known to 
exceed this.  
 
Sole traders can often change into partnerships to gain some benefits of 
expertise and shared responsibility. There are a number of exampled of 
partnerships, such as Doctors, Accountants, Solicitors and Dentists; 
however, anyone can be a partnership, with agreement. One advantage 
of partnership is that there is someone to consult on business decisions. 
 
There is a main disadvantage of a partnership which comes 
from shared responsibility. If one partner does not agree with another, 
disputes can arise over decisions that have to be made, or about the 
effort one partner is putting into the firm compared with another. Again, 
similar to a sole trader, partners can have unlimited liability, however, 
there is also a Limited Liability Partnership which protects partners for 
the amount they have invested in the business.  

 
  



 
 

 NCFE Level 2 Certificate in Business and Enterprise (601/0048/5) 
Issue 1 November 2014 

 
 

7 
 
 
 
 

Call: 0191 239 8000  Email: vcerts@ncfe.org.uk  Visit: www.ncfe.org.uk  
 
  

Unit 01 Introduction to business and enterprise (J/505/2815)  
(cont’d) 

 

Candidate evidence (cont’d) 
 
Limited companies 
 
A limited company has its own legal entity. It is different to that of a sole 
trader and a partnership business as the owners are not liable for the 
debts of the business. These types of businesses are incorporated and 
the business owns the assets and it is the business that is sued.  
 
The ownership of the business is divided into shares, and owners are 
called shareholders. If the business goes into liquidation, all the owners 
will lose will be the shares they have in the business and nothing else.  
 
They will not be personally liable for the company’s debts. This is a major 
advantage of this type of business. Being a larger business, it may also be 
easier to raise funds, as more shareholders may invest into the business.  
 
There will be more expertise, due to a rise in people within the business. 
There are disadvantages too, such as loss of control, as any decision 
making will have to go through a number of people, rather than just one 
person.  
 
In order to set up as a limited company, a business will have to file 
accounts and meet certain legal requirements.  
 
There are 2 main types of a limited company: 
 

 a private limited company (ltd) is often a small business such as an 

independent retailer in a market town; shares do not trade on the 

stock exchange. 

 a public limited company (plc) is usually a large, well-known business. 

This could be a manufacturer or a chain of retailers with branches in 

most city centres. Shares trade on the stock exchange but this can 

only take place when the business reaches a certain turnover and 

other criteria.  
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Unit 01 Introduction to business and enterprise (J/505/2815)  
(cont’d) 

 

Candidate evidence (cont’d) 
 
Franchising 

 
An entrepreneur can decide to set up their new business to try and win 
customers from competitors, but there is an alternative, they could buy 
into an existing business and acquire the right to use their existing ideas 
and model. This is called franchising. 

 
A franchise is a joint venture between: 
 

 the franchisee is the person buys the right from a franchisor to copy a 
business format 

 the franchisor is the business who sells the right to use a business idea 
in a particular location. 

 
Many well-known high street opticians and burger bars are franchises, 
such as McDonalds and Costa Coffee. Starbucks have not gone into this 
market yet. It is less risky to set up a business in this way, however, it 
usually costs the franchisee more to buy into the business and they also 
have to give a proportion of their profit to the franchisor for using their 
business model.  
 
Other business types  

 
There are also not for profit businesses, such as charities, and 
government run businesses, such as the council and the National Health 
Service, like hospitals, but some are also privately run too, and make a 
profit.   
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Unit 01 Introduction to business and enterprise (J/505/2815)  
(cont’d) 
 
External Moderator commentary 
 
The candidate has identified the characteristics of sole traders, 
partnerships, limited companies and franchising. The description is 
comprehensive as the candidate understands the differences 
between types of ownership and therefore a Distinction has been 
awarded. 
 
To achieve a Pass, candidates would produce a list in the form of 
bullets or a table with at least one sentence. 
 
To achieve a Merit, candidates would give a detailed description of 
the characteristics of the different business types, eg limited or 
unlimited liability, in some detail, say 2 or 3 sentences. 
 
Grade awarded for this assessment criterion: 
 
1.1 Distinction 
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Unit 01 Introduction to business and enterprise (J/505/2815)  
(cont’d) 
 
Assessment criteria: 
 
1.2 Identify 3 different types of local business 
1.3 Describe what each business identified in 1.2 is about, 

showing; 

   what is does 

   how it is owner 

 the type of people it employs and the skills needed to          
work there 

1.4 Present findings in a clear and appropriate way 
 
Candidate evidence 
 
Different types of local businesses  
 
To find out about different businesses I went to the local high street and 
made notes on the different types of customers I observed and I spoke to 
some of the shop keepers about their business.  Please see my findings 
below. 

 
Mhariam – sole trader 

 
Mhariam can be found in Timperley village. This is ideal so that people 
living near that area can easily access the restaurant. There is also 
another Mhariam in the Altrincham area.  
 

http://www.google.co.uk/url?sa=i&rct=j&q=mhariam+restaurant+timperley&source=images&cd=&cad=rja&docid=Ziqgxy_AkZB5vM&tbnid=MQTypPi8mN-iwM:&ved=0CAUQjRw&url=http://www.tripadvisor.co.uk/ShowUserReviews-g190739-d2366908-r121350409-Mhariam-Altrincham_Cheshire_England.html&ei=_3CsUbf1HqnT0QW5wYG4DQ&bvm=bv.47244034,d.ZG4&psig=AFQjCNEavfUM1Qh9Lu3uu6jSMqNl03NUkA&ust=1370341989804406
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Unit 01 Introduction to business and enterprise (J/505/2815)  
(cont’d) 
 
Candidate evidence (cont’d) 
 
Meaning that it doesn’t depend on where you live you still can enjoy this 
restaurant. This gives you the choice of choosing which one you prefer to 
visit.  
 
If the customer wants to enjoy the weather, there are seats in which they 
can sit outside if they wish. 
 
Mr Rashid is the sole owner and works full time. He employs 3 staff to 
work alongside him. He has one counter staff and 2 cooks. 

 
The skills needed for the counter staff are being able to greet customers, 
take orders correctly, have health and safety training and have numeracy 
skills. For the cooks the skills needed are to have cooking qualifications, 
and have health and safety training.  
 
Due to the location of the business, the customers that Mhariam is 
aiming towards are local people who will not be traveling too far. Most 
will be using the restaurant as a takeaway and eating their food at home 
so will not want to have to drive too far as their food will get cold by the 
time they eat it or they will have to warm it up. Their customers will also 
be aged 18 and over, and people who like spicy and rich tasting food as 
people who like simple tasting food will not be eating this style of cuisine. 
There are many competitors in the area too.    
 
Blueprint – Limited Company 
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Unit 01 Introduction to business and enterprise (J/505/2815) 
(cont’d) 
 
Candidate evidence (cont’d) 
 
Blueprint Limited is a creative media company based in Old Trafford, 
Manchester. They provide a whole range of print and point of sale 
related products, such as brochures, stationary and folders for marketing.  
 
The business is owned by the founders, Alan Daly and Ric Harrad. There 
are 5 people working at Blueprint.  
 
Alan is the Managing Director. Alan is responsible for the running of the 
business. He needs to be decisive and have management skills.  
 
Ric is the Creative Director; he has to determine the best ways for them 
to visually represent the company’s identity and that of their clients. He 
needs to have artistic skills.  
 
Suzanne is the Accounts Director, she maintains all accounting records 
and needs to be a qualified accountant. She also negotiates the business 
terms with client.   
 
Tracy is the Operations Director and works closely with Alan. She takes 
care of all the day to day running of the business. She has similar skills to 
Alan in that she needs to be able to take charge when he is away.   
 
Rachel is the Sales Executive and maintains and develops relationships 
with new and existing customers and therefore needs good people skills. 
She also prepares documents so needs to have a good eye for details.  
 
The business provides their products to both businesses and consumers, 
however their target market is small to medium sized businesses as in 
order to increase profits small jobs are not always viable.  
 
McDonalds – franchise 
 
McDonalds is an International Fast Food restaurant with outlets all over 
the world. They sell a range of foods, from breakfast products, beef 
burgers, to chocolate muffins. They also offer vegetarian meals, along 
with lower fat alternatives, like salads and children’s meals, which have 
promotions on, which will be target at young children, who will pester 
their parents to take them to McDonalds, who will then also purchase a 
meal for themselves. 
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Unit 01 Introduction to business and enterprise (J/505/2815)  
(cont’d) 
 
Candidate evidence (cont’d) 

 
McDonalds offer franchises to individuals, as well as limited companies. 
As a guide, the cost of a restaurant typically ranges from £125,000 to 
£325,000.  You will need to provide at least 25% of this funding yourself; 
the remaining 75% can be funded through a bank loan with favourable 
funding terms. This is quite a big commitment to make and not everyone 
can afford to make it, but the owner said they have received a large 
return, although they would not go into specific figures.  
 
There's also a one-off franchise fee of £30,000 and a training deposit of 
£5,000 which is refunded when you complete your training. 
 

 
 
There are so many jobs within McDonalds, each will require specific skills 
and training. Some of the jobs are suitable for school leavers, and 
McDonalds are happy to train staff as long as they have the right attitude 
and are eager and will to learn. Other jobs will require specific skills, such 
as management rolls, where you must be willing to take on the 
responsibility of the restaurant and lead by example. For a Customer 
Care Assistant, the skills required are that the person would anticipate 
the customer’s requirements and be sensitive to any individual needs. 
They also need to have their own drive and natural abilities to engage 
with new and regular customers and make them feel welcome.  
McDonalds is marketed at people of all ages, there is not lower or upper 
limit. They have foods for all, however, their children’s meals are 
marketed towards children and they will look at what children are into 
and use this as a marketing tool to encourage children to want to visit 
the restaurant and bring in their parents. They are also open 24/7 now to 
cater for everyone. They are also open every day of the year apart from 
Christmas day and Easter.  
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Unit 01 Introduction to business and enterprise (J/505/2815)  
(cont’d) 
 
External Moderator commentary 
 
1.2 The candidate has identified 3 different types of local 
businesses: sole trader, limited company and franchise. Although 
McDonald’s might be considered a global organisation, the 
organisation was looked at from the perspective of a franchise. 
Therefore a Pass can be awarded. 
 
To achieve a Merit, candidates must justify their choices. 
 
There is no Distinction for this assessment criterion. 
 
1.3 The candidate has given a comprehensive description to show 
how all 3 businesses are owned, what they do, the type of people 
they employ and the skills needed to work there and the type of 
customers they have. Therefore a Distinction can be awarded. 
 
To achieve a Pass, candidates would produce a short description 
of all 3 businesses, this can be a paragraph of about 4–5 
sentences. 
 
To achieve a Merit, candidates would describe in detail all of the 3 
businesses, although this may not provide full comprehensive 
coverage of the requirements. 
 
1.4 The candidate has used a well-structured document to present 
their findings (1.1–1.3) eg headings, sub-headings and clear 
paragraphs, with few spelling/grammatical errors. They have also 
demonstrated evidence of independent research in the first 
paragraph of their evidence. They have therefore achieved a Merit. 
 
To achieve a Pass, candidates would present their findings in a 
clear and appropriate way. This could be in the form of a fact sheet, 
table, report or presentation, but the structure may be limited and 
there is no evidence of independent research, eg no headings or 
structure, but relevant information would be included.    
 
To achieve a Distinction, candidates would need to present their 
findings in an appropriate way, demonstrating appropriate research 
showing a thorough understanding of the requirements clearly, so a 
Distinction can only be awarded here if the learner achieves 
Distinctions for 1.1–1.3 as this evidences thorough understanding. 
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Unit 01 Introduction to business and enterprise (J/505/2815)  
(cont’d) 
 
Grades awarded for these assessment criteria: 
 
1.2 Pass 
1.3 Distinction 
1.4 Merit 
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Unit 01 Introduction to business and enterprise (J/505/2815)  
(cont’d) 
 
Assessment criterion: 
 
2.1 Describe the skills and characteristics of an entrepreneur 
 
Candidate evidence 

 
Characteristics of an entrepreneur 
 
There are many characteristics an entrepreneur may have; some may 
have all of these or only a few. The most important thing is that they are 
self-driven and want to succeed on their own.  
 
Planning/organisation 
Entrepreneurs have the ability to plan ahead and organise effectively the 
resources (eg people, property, materials) that they invest into the 
opportunity. 
 
Risk management 
Entrepreneurs are prepared to take calculated risks. They manage risk by 
taking informed decisions that limit the chance of failure to an 
acceptable level and increase the chance of success. 
 
People skills 
Entrepreneurs need good people skills and can manage and motivate 
those around them 
 
Communication 
Entrepreneurs have good communication skills and can explain, discuss 
and sell their ideas to others. 
 
Research 
Entrepreneurs are able to research their target market effectively using a 
variety of methods. 
 
Selling 
Entrepreneurs are able to convince others about how they plan to exploit 
opportunities and can persuade potential customers that their product or 
service is worth buying. 
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Unit 01 Introduction to business and enterprise (J/505/2815)  
(cont’d) 
 
Candidate evidence (cont’d)  
 
Negotiation 
Entrepreneurs have the ability to reach agreements with other people in 
order to progress an opportunity. 
 
Customer service 
Entrepreneurs recognise the need to look after customers and focus on 
delivering a high level of customer service. 

 
Financial awareness 
Entrepreneurs are able to assess the financial viability of their ideas and 
analyse the financial risks and rewards involved. 
 
Leadership 
Entrepreneurs actively lead and influence those around them to help 
achieve their goals. 
 
Ability to multi-task 
Entrepreneurs need to be able to work on several tasks at once in order 
to be successful 
 
Learning skills 
Entrepreneurs need to be quick learners. They have to be willing to learn 
new skills constantly and be prepared to set aside time to acquire their 
skills. 
 
Adaptability 
We live in a fast-paced world and entrepreneurs need to be capable of 
adapting to changing conditions. 
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Unit 01 Introduction to business and enterprise (J/505/2815)  
(cont’d) 
 
External Moderator commentary 

 
The candidate has given a detailed description of the skills and 
characteristics of an entrepreneur. Although some of these 
descriptions are brief, there is enough detail in others to be 
awarded a Merit.   
 
To achieve a Pass, candidates would produce a short description 
of the skills and characteristics of an entrepreneur.   
 
There is no Distinction for this criterion. 

Grade awarded for this assessment criterion: 
 
2.1 Merit 
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Unit 01 Introduction to business and enterprise (J/505/2815)  
(cont’d) 
 
Assessment criteria: 
 
2.2  Identify 3 different entrepreneurs including at least one 

based locally 
2.3  Compare the enterprise skills and characteristics of the 3 

entrepreneurs identified in 2.2 
2.4  Research the target market of each entrepreneur/business 

identified in 2.2 
2.5  Present findings in a clear and appropriate way 

Candidate evidence 
 
I have used various websites to research the skills and characteristics of 
the 3 below entrepreneurs: 
 
http://www.bbc.co.uk/news/business-11551271 
http://www.myimaginetv.com 
http://uk.linkedin.com 
 
Richard Reed – national entrepreneur  
 
Richard Reed founded Innocent in 1998 with of his friends. Although he 
got a Good when he left university it didn’t stop him talking to his friends 
about setting up a business, something they had all been talking about 
whilst at university.  
 
Richard took a risk and quit his job and decided to start his business, 
along with his friends, and the rest, as they say, is history. Although the 
rewards are working for themselves, they also wanted to do some good, 
in that they wanted to make pure organic juices. Since then Richard has 
invested in young entrepreneurs, like him and given money to new start-
ups, despite this also being a risk. He has shown great leadership skills to 
these new entrepreneurs and has passed on his financial skills too. 
Richard has also demonstrated how he can multi-task by running his own 
business, whilst running this scheme to help others and have great 
people skills, as others look up to him too.  
 
So along came Innocent which is now has a turnover of over £100millon 
and over 250 employees.  
 
Richard’s key advice is “If you're 70% sure about an idea then go for it. 
Because if you wait till you're 100% confident in business… you'll never 
make a decision, you'll never get anywhere.” 

http://www.bbc.co.uk/news/business-11551271
http://www.myimaginetv.com/
http://uk.linkedin.com/
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Unit 01 Introduction to business and enterprise (J/505/2815)  
 (cont’d) 
 
Candidate evidence (cont’d) 
 
The target market for Innocent Drinks are people who are heath 
conscious and want to look after the environment, with the fruit in the 
drinks being organic and the packaging being made out of recycled 
material. They have a wide range of drinks available for a younger 
audience, for example lunch box drinks, for children and cartons of litre 
bottles, however, they do not appear to have drinks aimed towards the 
older generation. They could look at moving into this area.  

 
Deborah Meaden 
 
Deborah Meaden ran a multi-million pound family holiday business, 
where her target market was families who wanted a high-quality holiday 
in the UK.  Before completing a management buyout and is now best 
known for her appearances on the BBC Two business programme 
Dragons' Den, and is currently starring in her ninth series on the panel.  
 
She takes risks by investing in new start-ups that could lose money, for 
the investment, she usually asks for a larger share of the business than 
the business person is offering. She has excellent negotiation skills and 
usually gets her own way, but not in a childish way.  
 
She is very financially aware, as when the business people come into the 
‘Dragons Den’ with their plans, she is ready to ask questions and if 
anything is not quite right, she is quick to spot it and point it out to them. 
She is not afraid of failure, as she has previously had some business 
failures in the past and continues to move on and learn from these 
mistakes.  
 
People listen to what Deborah has to say in the Den, as although they 
may have an offer from one of the other Dragons, they want to hear 
what she has to say too.  
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Unit 01 Introduction to business and enterprise (J/505/2815)  
(cont’d) 

 
Candidate evidence (cont’d) 

 
Alan Daly from Blueprint 
 
Alan has shown that he is an entrepreneur by starting up his business 
over 15 years ago with his colleague. He was willing to take a risk, which 
is one of the qualities, which might not have paid off for him, however, 
after 15 years, he is still trading and making a profit, which is a good 
reward and he is his own boss and now has people working for him.  
 
He is a good leader and is willing to let other make decisions too, which 
means he can let go. This is a sign of a good leader, someone who does 
not have to be in control all the time and trusts their staff.  
 
Alan is good at planning and organising. He was able to decide where to 
locate the current offices, to be the most cost effective, showing his 
financial awareness too.  
 
The target market of Blueprint is both businesses to business and to end 
consumers. Customers were interviewed and said that Blueprint’s 
products were excellent. They had not had to complain to the business if 
any of them had, Blueprint would ensure to fix the problem they are 
having. The most import need that was being met was the speed of 
service. Customers needed to have their products printed within a 
specific time frame and this was being done.  

 
Comparison of skills and characteristic  
 
Richard Reed was a risk taker and quit his job to start his own business.  
He has great leadership and financial skills and has proven and ability to 
multi-task. He has good relationship skills as people look up to him.  
 
Deborah is also a risk taker and is involved in start-ups which means she 
can potential lose money.  However, she has good negotiation skills and 
asks for the larger share in order to minimize the risk.   She also has good 
financial skills and is quick to spot any errors in the company’s finances.  
Like Richard, people also listen and look up to her and value her opinion.    
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Unit 01 Introduction to business and enterprise (J/505/2815)  
(cont’d) 

 
Candidate evidence (cont’d) 

 
Like Richard and Deborah, Alan from Blueprint is also willing to take risks.  
However, he has managed to reap the benefits of such risk and always 
maintains a profit.  Unlike Deborah, he does not feel the need to be in 
control all the time and is willing to let others make a decision which is a 
sign of a good leader.   Like the others he also has good planning and 
financial awareness and is able to locate the best for his officers.    
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Unit 01 Introduction to business and enterprise (J/505/2815)  
 (cont’d) 

 
External Moderator commentary 
 
2.2 The candidate has identified 3 different entrepreneurs including 
one based locally. Therefore a Pass can be awarded.   
 
In order to achieve a Merit, candidates would identify 3 
entrepreneurs, including at least one based locally, and justify the 
reasons for their choices.   
 
2.3 The candidate has compared the skills and characteristics of 
the 3 entrepreneurs identified in 2.2, demonstrating some evidence 
of their independent research and what makes them successful, eg 
their leadership skills, risk-taking and financial skills. Therefore a 
Distinction can be awarded.   
 
To achieve a Pass, candidates would need only to compare 
characteristics and skills of the 3 entrepreneurs. There is no need 
to show evidence of independent research or detail what makes 
them successful.  
 
To achieve a Merit, candidates would need to compare 
characteristics and skills of the 3 entrepreneurs, whilst including 
any evidence of the independent research that they have carried 
out.   
 
2.4 The candidate has researched the target market of Richard 
Reed, as they have identified his target market of people who are 
health-conscious or of a younger generation; the target market of 
Deborah Meaden’s holiday business, as families requiring high-
quality holidays in the UK; and that of Alan Daly, as customers who 
need to have their products printed within a specific timeframe.  
Therefore a Pass can be awarded.    
 
To achieve a Merit, candidates would need to research the target 
market of the 3 entrepreneurs as identified in 2.3 showing initiative, 
eg books, websites, newspapers. 
 
To achieve a Distinction, candidates would comprehensively 
research the target market of the 3 entrepreneurs as identified in 
2.3, showing initiative and also explaining their findings. 
 
In the example provided above the description of the target market 
for Deborah Meaden’s business was limited and therefore a 
Distinction cannot be awarded.   
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Unit 01 Introduction to business and enterprise (J/505/2815)  
 (cont’d) 

 
2.5 The candidate has used PowerPoint to present their findings 
(2.1–2.4) using a well-structured format, eg headings, clear 
paragraphs, with few spelling/grammatical errors, therefore a 
Distinction can be awarded. 
 
To achieve a Pass, candidates would present their findings using a 
basic format, eg no headings or structure, but relevant information 
would be included.    
 
To achieve a Merit, candidates would need to present their findings 
clearly, eg some structure with only some spelling and grammatical 
errors.    
 
Grades awarded for these assessment criteria: 
 
2.2 Pass 
2.3 Distinction 
2.4 Pass 
2.5       Distinction 
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Unit 01 Introduction to business and enterprise (J/505/2815)  
(cont’d) 
 
Assessment criteria: 

 
3.1 Describe 3 possible risks for a new business or enterprise  
3.2  Describe 3 possible rewards for a new business or 

enterprise 
3.3  Present findings in a clear and appropriate way 
 
Candidate evidence 
 

Risks and rewards for a new business 
  
An entrepreneur cannot avoid risk in a start-up and everyone knows that 
a large proportion of new businesses eventually fail. The trick is to assess: 
 
1. What the main risks are in a new business (eg unexpected costs, 

lower than expected sales, failure to secure distribution) 
2. The probability of the risks happening  
3. What would happen if the risks occur – cost, cash etc. 
 
Such risks could include bankruptcy leading to the closure of the business 
and possibly a loss of home for the business owner.   

Where there is only one owner, they are the one who makes all of the 
decisions, therefore should they become ill and unable to work this could 
lead to low income or no income at all, this could then lead to delays and 
unhappy customers and therefore a damaged business reputation.   

It is also difficult for sole traders to take holidays as there is no one to run 
the business in their absence and even when they are on holiday they are 
not getting paid as no one is running the business.  This can mean that 
sole traders often work very long hours and have little/no work life 
balance. 

Some businesses rely on funding to survive for example training 
providers, where this funding is removed, they are no longer able to offer 
the products/services which relied on funding to their customers. 
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Unit 01 Introduction to business and enterprise (J/505/2815)  
(cont’d) 
 
Candidate evidence (cont’d) 
 
Having said that, there are also rewards:  
 

 the entrepreneur can feel as though they are doing something         
good, for example, like Richard Reed, using recycle products 

 working for yourself instead of someone else and therefore being in 
control 

 opening in a new location and bringing jobs to that location where 
there has been unemployment 

 making money the entrepreneur will reap the gain as all profits will 
belong to them.  

Most entrepreneurs will not just have one business. They will have a 
string of business, some successful, some not. They will have built and 
sold one business for a substantial amount going onto build other 
successful businesses. They will continue to take risks to gain rewards.  
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Unit 01 Introduction to business and enterprise (J/505/2815)  
(cont’d) 
 
External Moderator commentary 
 
3.1 The candidate has described some of the possible risks which 
could occur for a new business or enterprise, eg bankruptcy, loss of 
home, little or no work life balance etc. The description is coherent 
and comprehensive as the candidate understands the 
consequences of such risks and therefore a Distinction has been 
awarded. 

To achieve a Pass, candidates would produce a short description 
of at least 3 possible risks for a new business or enterprise.   

To achieve a Merit, candidates would need to coherently describe 
at least 3 possible risks for a new business or enterprise. They will 
need to show some understanding of the effects of such risks. 

3.2 The candidate has described 3 possible rewards for a new 
business or enterprise, eg job satisfaction as they are doing 
something positive. In this example they have used recycling and 
bringing new jobs to a location where there has been 
unemployment, being in control and your own boss and the 
opportunity to make money for yourself. As the candidate has 
described 3 possible rewards for a business or enterprise, a Pass 
can be awarded. 

To achieve a Merit, candidates would need to coherently describe 
at least 3 possible rewards for a new business or enterprise. This 
will need to show some understanding of the benefits of such 
rewards, eg the harder they work the better they will be rewarded. 

To achieve a Distinction, candidates would need to provide a 
coherent and comprehensive description of at least 3 possible 
rewards for a new business or enterprise, showing full 
understanding. 

3.3 The candidate has presented their findings in an appropriate 
way, ie evidence of some headings, bullets and paragraphs, 
showing clear understanding and therefore a Merit can be 
awarded. 

To achieve a Pass, candidates would present their findings in a 
basic format, eg no headings or structure, but relevant information 
would be included.    
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Unit 01 Introduction to business and enterprise (J/505/2815)  
(cont’d) 
 
To achieve a Distinction, candidates would need to present their 
findings (3.1–3.2) using a well-structured format, eg headings, clear 
paragraphs, with few spelling/grammatical errors and showing clear 
understanding and critical judgment. As in their example they have 
not demonstrated a comprehensive understanding of the rewards 
to the entrepreneur and therefore not demonstrated full critical 
judgment, a Distinction cannot be awarded. 
 
Grades awarded for these assessment criteria: 
 
3.1 Distinction 
3.2 Pass 
3.3 Merit 
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Unit 01 Introduction to business and enterprise (J/505/2815)  
(cont’d) 
 
Assessment criterion: 
 
4.1 Define what a project is 
 
Candidate evidence 
 
Project 
 
A project is a piece of work or related tasks that are designed to produce 
a product, service or result with a clear beginning and end.  It usually has 
a specific budget and defined targets and goals. A project is different to 
routine business activities; the daily repetitive tasks that keep the 
business going, such as general accounting, customer service and 
technical support.   
 
A project will have: 
 

 a defined beginning and end 

 specific goals (time, cost, performance/quality) 

 a schedule with agreed milestones 

 resources specifically allocated to the work 

 end results  

 a dedicated person or a team of people. 
 
The aim of a business project could be to promote the company, expand 
a product line or market existing services or products. It can be a basic 
renovation or a large building construction. Projects are temporary and 
may stretch anywhere from a day to a year.  
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Unit 01 Introduction to business and enterprise (J/505/2815)  
(cont’d) 
 
External Moderator commentary 

4.1 The candidate has defined what a project is, showing detailed 
understating, eg they understand that the project will have a clear 
beginning and end, budgets, targets and goals and can be used to 
make improvements to the business, therefore a Merit can be 
awarded. 

To achieve a Pass, candidates would need to produce a short 
description to define what a project is. 

There is no Distinction for this criterion. 

Grade awarded for this assessment criterion: 
 
4.1 Merit 
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Unit 01 Introduction to business and enterprise (J/505/2815)  
(cont’d) 
 
Assessment criterion: 
 
4.2 Investigate 3 different project ideas 
 
Candidate evidence 
  
Project ideas 
 
My team met to discuss project ideas; we wanted to do something for 
the Christmas fair so we wanted to have a Christmas theme. 
 
I came up with the following ideas: 

 
Idea Pros Cons 

Sell cupcakes 
and cake pops 

Most people like cupcakes.  
They are cheap to make and 
we would be able to sell them 
at a reasonable price and still 
make a profit. 

We need to make them on the 
day or the day before in order for 
them to be fresh.  This will take a 
lot of our time. 

Gift wrap 
presents 

We can buy cheap wrapping 
paper from the market. 

People will be buying presents 
at the fair. We will offer to 
wrap the present and add 
ribbons and bows so that it 
looks professional. 

It will be difficult to know how 
much wrapping paper to buy.  
Presents come in different sizes 
we will have to figure out how 
much we will need. 

Design 
Christmas cards 

Sam is good at art so he can 
design the cards. 

This could be expensive.  We will 
need to pay out a lot of money 
up front.  Economies of scale 
would mean that the more we 
print the cheaper the cards 
would be.  We would need to be 
sure that we can sell the cards. 
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Unit 01 Introduction to business and enterprise (J/505/2815)  
(cont’d) 
 
Candidate evidence (cont’d) 

 
I made a good case for going with the cupcake idea; 2 of us have 
experience of making cupcakes and we would be able to make new and 
original flavours with a variety of frostings and different toppings for the 
cake pops that would appeal to a wide target market (adults and 
children). Sam would be able to make edible Christmas decorations to go 
on the cupcakes and he would also be able to design the posters for our 
advertising. 
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Unit 01 Introduction to business and enterprise (J/505/2815)  
(cont’d) 
 
External Moderator commentary 

4.2 The candidate has investigated 3 project ideas and looked at 
the pros and cons of each idea, justifying their choices, eg 
cupcakes are cheap to make, Sam is good at art and can design 
the cards, gift wrap can be purchased cheaply. Therefore a Merit 
can be awarded. 

To achieve a Pass, candidates would need to investigate 3 different 
project ideas. There is no need to justify their choices to achieve a 
Pass. 

To achieve a Distinction, candidates would need to investigate 3 
different project ideas, justify the reasons for their choices and 
provide a convincing argument for each of their choices. The 
candidate has done this for the cupcake idea where they have 
discussed the ability to produce the cupcakes cheaply, their 
experience of making cakes and the ability to sell them at a 
reasonable price to achieve a profit. They have not, however, 
provided a convincing argument for the gift wrap or Christmas card 
design ideas. 

 
Grade awarded for this assessment criterion: 
 
4.2 Merit 
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Unit 01 Introduction to business and enterprise (J/505/2815)  
(cont’d) 
 
Assessment criteria: 
 
4.3 Explain the importance of a project plan 
4.4 Explain what must be included in a project plan 
4.5       Present findings in a clear and appropriate way 

Candidate evidence 

 
The Importance of project planning  
 
The importance of a project plan is to make sure that it is planned from 
beginning to end as this helps to ensure that tasks are completed in a 
logical order, deadlines can be met and time and resources can be well 
used.  It needs to identify all of the things that need to be put in place 
and done in the right order so that the project is successful and in line 
with the budget.  It should establish the relationships and links between 
different stages of the project to ensure that all targets are met and all 
staff know what to do and this also helps you to monitor your own 
performance. 
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Unit 01 Introduction to business and enterprise (J/505/2815)  
(cont’d) 
 
Candidate evidence (cont’d) 

 
Effective planning is needed for a project to finish on time and on budget. 
A project plan will include: 
 

 Scope  this is the part of project planning that 
involves determining and documenting a 
list of specific project goals, deliverables, 
tasks and deadlines 
 

 Activities  things the project needs to deliver in 
order to meet those goals.  These should 
specify when and how each item must be 
delivered. 
 

 Resources  this will include physical and human 
resources 
 

 Schedule  this will provide the project team with 
details of how long the project will be 
overall or at different stages.  It is the 
framework on which the actual resource 
plans and cost breakdowns are mapped. 
  

 Risk analysis 
 

 this is an important part of the plan. It 
will help to identify as many risks to the 
project as possible, and will help the 
project team to be prepared if something 
bad happens. 
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Unit 01 Introduction to business and enterprise (J/505/2815)  
(cont’d) 

 
Candidate evidence (cont’d) 

 
In project planning there are tools that can be used to help the plan to be 
more effective: 
 

 fishbone diagrams are mainly useful for early planning;  
they are very good for identifying hidden factors which can be 
significant in enabling larger activities, resources areas, or parts of a 
process. 

 

 

 

 

 

 

 

 Gantt charts are commonly used tools for detailed project 
management planning, enabling scheduling, costing and budgeting 
and other financials, and project management and reporting. 
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Unit 01 Introduction to business and enterprise (J/505/2815)  
(cont’d) 
 
Candidate evidence (cont’d) 
 

 
The lack of appropriate, careful planning could mean that projects will be 
unable to meet the deadlines; the project team will not be able to do 
their tasks on time. It could also lead to lack of coordination between the 
team. Another consequence of not having a plan is that there could be 
unequal work assigned to team members, this could lead to unhappy 
people in the team and could be demotivating.  
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Unit 01 Introduction to business and enterprise (J/505/2815)  
(cont’d) 
 
External Moderator commentary 
 
4.3 The candidate has provided a detailed explanation of a project 
plan, detailing its importance, eg clarifies the order of tasks, helps 
the project to finish on time, allocates timescales, and may show 
some of the risks. In the paragraph under the Gantt chart the 
candidate has provided reasons why it is important to plan and the 
consequences of failing to do this, eg this may lead to missed 
deadlines. This could also have a knock-on effect on the work of 
others, demotivated teams and unequal workloads. Therefore a 
Distinction can be awarded. 

To achieve a Pass, candidates would provide a basic explanation 
to discuss the importance of a project plan. This may lack detail 
and understanding of why it is important. 

To achieve a Merit, candidates would need to discuss the 
importance of a project plan in detail showing a clear understanding 
of why this is important, eg this helps to clarify responsibilities and 
therefore creates good working relationships, this helps to make 
good use of time and resources and therefore maximises profits. 

4.4 The candidate has explained some of the things which must be 
included in a project plan, eg specific goals, timescales, resources 
and possible risks, therefore a Pass can be awarded. 

To achieve a Merit, candidates will need to explain some of the 
things which must be included in a project plan and give reasons 
why this is important, eg specific goals ensure that you fully 
understand what is required from you and timescales help you to 
remain focused.  

There is no Distinction for this assessment criterion 

4.5 The candidate has presented their findings in an appropriate 
way, ie evidence of some headings, bullets, charts and paragraphs, 
showing clear understanding of the importance of planning and the 
consequences of failing to plan showing critical understanding. 
Therefore a Merit can be awarded. 

To achieve a Pass, candidates may present their findings in a basic 
format, eg no headings or structure, but relevant information would 
be included.    
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Unit 01 Introduction to business and enterprise (J/505/2815)  
(cont’d) 
 
To achieve a Distinction, candidates must present their findings 
(4.1–4.4) in a well-structured format, eg headings, clear 
paragraphs, with few spelling/grammatical errors, and show critical 
understanding and judgment. As the candidate did not show a 
coherent understanding of what should be included in a project 
plan and the reasons why, a Distinction cannot be awarded. 
 
Grades awarded for these assessment criteria: 
 
4.3         Distinction 
4.4 Merit  
4.5 Merit 
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Evidence and Grading Tracker 
 

Unit 01 Introduction to business and enterprise (J/505/2815) 
 

Assessment criteria Not Yet 
Achieved 

Pass Merit Distinction Evidence  
(including portfolio page number and type) 

1.1 Identify characteristics of 
the different business types 

    The candidate has used a report to give a comprehensive 
description of the characteristics of the different business types 
(please see Pages 5-8). 

1.2 Identify 3 different type  
of local business 

    The candidate has within their report identified 3 different types 
of local businesses, sole trader, limited company and franchise 
(please see pages 10-14). 

1.3 Describe what each  
business identified in 1.2 is 
about, showing: 

 what it does 

 how it is owned 

 the type of people it 
employs and the skills 
needed to work there 

 the types of customer it 
has 

    The candidate has within their report given a comprehensive 
description to show how all 3 businesses are owned, what they 
do, they type of people they employ and the skills needed to 
work there and the type of customers they have (please see 
pages 10-14). 

 
  



 
 

 NCFE Level 2 Certificate in Business and Enterprise (601/0048/5) 
  Issue 1 November 2014 

 
 

  41 
 
 

 

Call: 0191 239 8000  Email: vcerts@ncfe.org.uk  Visit: www.ncfe.org.uk  
 
  

Unit 01 Introduction to business and enterprise (J/505/2815) (cont’d) 
 

Assessment criteria Not Yet 
Achieved 

Pass Merit Distinction Evidence  
(including portfolio page number and type) 

1.4 Present findings in a  
clear and appropriate way 
 

    The candidate has used a well-structured document to present 
their findings in the form of a report (please see pages 10-14). 

2.1 Describe the skills and  
characteristics of an 
entrepreneur  
 

   No Distinction 
for this AC 

The candidate has given a detailed description in the form of a 
fact sheet to show some of the skills and characteristics of an 
entrepreneur (please see pages 17-18). 

2.2 Identify 3 different  
entrepreneurs including at 
least one based locally 

    The candidate has within their report identified 3 different 
entrepreneurs including one based locally (please see pages 
19-22). 

2.3 Compare the enterprise  
skills and characteristics of 
the 3 entrepreneurs 
identified in 2.2 

    The candidate has within their report compared the skills and 
characteristics of the 3 entrepreneurs identified in AC 2.2, 
demonstrating some evidence of their independent research and 
what makes them successful (please see pages 19-22). 
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Unit 01 Introduction to business and enterprise (J/505/2815) (cont’d) 
 

Assessment criteria Not Yet 
Achieved 

Pass Merit Distinction Evidence  
(including portfolio page number and type) 

2.4 Research the target  
market of each 
entrepreneur/ business 
identified in 2.2 
 

    The candidate has researched the target market of 3 
entrepreneurs within their report (please see pages 19-22). 

2.5 Present findings in a  
clear and appropriate way 
 

    The candidate has used a report to present their findings using 
a well-structured format (please see pages 19-22). 

3.1 Describe 3 possible  
risks for a new business or 
enterprise 
 

    The candidate has used a fact sheet to describe some of the 
possible risks which could occur for a new business or 
enterprise (please see pages 25-26). 

3.2 Describe 3 possible 
rewards for a new business 
or enterprise 

 

    The candidate has within their fact sheet described 3 possible 
rewards for a new business or enterprise (please see page 25-
26). 

3.3 Present findings in a  
clear and appropriate way 

    The candidate has presented their findings in an appropriate 
way using a fact sheet (please see page 25-26). 
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Unit 01 Introduction to business and enterprise (J/505/2815) (cont’d) 
 

Assessment criteria Not Yet 
Achieved 

Pass Merit Distinction Evidence 
(including portfolio page number and type) 

4.1 Define what a project is 
 

   No 
Distinction 
grade for 
this AC 

The candidate has used a report to define what a project is 
showing detailed understating (please see page 29). 

4.2 Investigate 3 different 
project ideas 

 

    The candidate has within their report investigated 3 project ideas 
and looked at the pros and cons of each idea (please see page 
31-32). 

4.3 Explain the importance 
of a project plan 

 

    The candidate has within their report provided a detailed 
explanation of a project plan clarifying its importance and the 
consequences that could occur should one fail to plan (please 
see page 34-37). 

4.4 Explain what must be 
included in a project plan 

 

    The candidate has within their report explained some of the 
things that could be included in a project plan (please see pages 
34–37). 

4.5 Present findings in a  
clear and appropriate way 

 

    The candidate has presented their findings in an appropriate 
way in the form of a report (please see pages 34-37). 
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Moderator feedback  
 
Unit 01 Introduction to business and enterprise (J/505/2815) (cont’d) 
 
I confirm that this is all my own work. 
 
Candidate signature: 
 

Teacher/Assessor comments (please continue overleaf if necessary): 
 
The candidate has a good source of evidence using reports and fact sheets to show some of the characteristics of business 
types, within their evidence they have researched 3 different local businesses and have achieved a Pass for LO1, to 
achieved higher grades they would need to justify their choices. 
 
For LO2 the candidate has produced a good fact sheet to describe the skills and characteristics of a entrepreneur, identified 
3 different entrepreneurs, including one based locally and compared their skills and characteristics and have been awarded a 
Pass for LO2, to achieve higher grades they would need to justify their reasons for choosing these entrepreneurs. 
 
For LO3 the candidate has successfully discussed some of the risks and rewards to a new business and enterprise and has 
achieved a Pass for this LO, to achieve a higher grade the candidate would need to describe the rewards more coherently. 
 
Finally for LO4 the candidate has used a report format to clearly identify the importance of planning, what should be included 
in a project plan and the consequences that could occur should one fail to plan, there level of detail here means that a Merit 
can be awarded for this LO. 
 
As the candidate has achieved mainly Pass grades an overall Pass has been awarded for this unit. 
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